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What is Youth Service Canada? 


Launched in the spring of 1994, Youth Service 
Canada (YSC) is a national action program that 
is mobilizing community-based organizations 
across Canada to develop working opportunities 
for people through service. 


Fundamental to the mission of Youth Service 
Canada is the notion that service is a rewarding 
and powerful tool for building better and stronger 
communities, creating change and shaping new 
futures. 


In summary, YSC aims to: 


* enable young people to gain job skills and 
life skills through a hands-on community 
service experience; 


- help participants acquire relevant work 
experience through community service 
projects that are designed to give them 
maximum learning and growth opportunities; 


- build better and stronger communities by 
enabling young people to address issues of 
local concern. 


What are the YSC Priority Areas? 


Although activities in a number of areas will be 
considered, provided they meet the YSC 
program objectives, there are four priority areas 
for project activities. Projects may cover one or 
more of the following activity streams. 


Community Development and Learning where | 


projects offer experiences which focus on the 
planning, organization, promotion and delivery of 
community services. These projects focus on 
providing community-based service in support of 
an identified community need in a variety of 
areas including: 


» education; 

» fiteracy; 

» science and technology; 
» arts and culture; 

- health care; 


* child care; 

* community safety and crime prevention; 
* sports and recreation; 

- urban and social services. 


Sustainable Development\Environment where 
the aim is to allow young Canadians to acquire 
experience in the planning, organization, 
management, promotion and service delivery in 
the field of environmental protection and 
conservation. 


Community Enterprise where projects 
demonstrate that business skills, job skills and 
community service are complementary activities. 
Through a business established and run by a 
non-profit community-based organization, 
participants will learn that business is often an 
effective way of promoting the community's 
shared values or solving community problems. 
Community Enterprise projects cannot give 
participants ownership of the business; projects 
focus on operating a business that provides a 
needed community service. 


"TULU" (Finding the Path That You Work On) 
where projects focus on the development or 
enhancement of personal and life skills, and on 
the acquisition of practical knowledge related to 
the labour market through providing a service to 
the community. Elements of a Tulu project could 
include: the development of communications 
skills, problem-solving skills, conflict resolution, 
team building, attitudinal and workpiace skills, 
personal and life skills. 
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What Is Meant by Community 
Service Activities? 


Community service reaffirms the ability of an 
individual to make a difference, and provides 
hands-on training in compassion. Lessons are 
learned that do not lend themselves to the 
classroom; YSC participants gain self-confidence 
and a sense of purpose, and appreciate the 
importance of individual effort -- even personal 
sacrifice. In short, properly designed and 
implemented, YSC projects can become 
workshops for life. 


Key elements that identify a YSC project: 
Real and meaningful responsibilities 


If the service experience is to be a meaningful 
one, YSC participants must be given real 
responsibilities and projects must involve human 
interaction, and an element of planning by 
participants. 


Service to the community 


The service needs to identify and meet an 
existing community need, and benefit the 
community directly. 


Teamwork 


YSC participants should work in teams of three 
or more people. Individual work placements with 
schools, businesses or charities are not 
acceptable activities. With a little creativity, 
almost any service can lend itself to teams, from 
tutoring children to renovating a house. 


Focus 

The most effective YSC projects to date have 
focused on one or two areas of activity -- such as 
working with the elderly or setting up a recycling 
centre -- and stuck to them. 

Project Identity 


The service project needs to be a stand-alone 
initiative with its own identity. YSC was not 


designed to (and will not) fund ongoing program 
activities or organizations suffering from budget 
cuts. 


Partnership 


To encourage sustainability, the community 
service activity has to involve partnership with 
other organizations, or businesses. The most 
successful YSC projects have taken the basic 
funding by YSC and leveraged it with 
contributions in kind, such as office space, 
training, transportation, or equipment from local 
partners. YSC works best as a catalyst, 
kick-starting communities into action. 


Design and delivery 


Participants should be involved in the design and 
delivery of their community service project. For 
example, in one city, street youth set up their own 
recycling business, while, in another area, 
participants chose to maintain urban gardens 
and promote greenspace. 


How is a YSC Project Defined? 


Youth Service Canada projects last from six to 
nine months and involve ten to twenty 
participants. 

All YSC projects are obliged to do the following: 
- address a community problem; 


* allow participants to work In their 
communities; 


* give participants real responsibility; 
* ensure that participants work in a team; 


- include career planning and 
self-development activities for participants. 
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Examples of service activities for 
YSC projects are varied, and include 
the following: 


* designing and building a safe recreation area 
for inner-city children; 

* promoting safe bicycling in schools; 

* establishing reading circles; 

* setting up an elderly escort program; 


- helping an emergency response team rebuild 
storm-damaged homes; 


* mentoring teen-age parents; 


* refurbishing abandoned buildings for the 
homeless; 


* setting up a shore patrol or cliff rescue team; 
* assisting with community policing efforts; 

* setting up an after-hours sports program; 

* working with families living in shelters; 


- helping the disabled and home-bound to live 
independently; 


* counselling young mothers on prenatal care; 


« weather protecting homes for the elderly and 
the disadvantaged; 

* designing and setting up recycling programs 
as non-profit initiatives; 

* mobilizing a community to clean up an urban 
stream; 


* providing visits for elderly people without 
families, and 


* promoting family planning and HIV education. 


Examples of some activities which 
are not appropriate for YSC funding 
include: 


* activities which primarily involve routine work, 
such as cleaning and maintenance, dropping 
flyers for community groups, grass cutting or 
snow shovelling; 


* activities which are primarily training in nature, 


or are based on cooperative education or job 
placement; 


activities which primarily benefit the project 
sponsor, such as providing an organization 
with junior staff positions or helping them to 
maintain or renovate their own premises; 


* activities where the benefit to the community is 
not direct. For example, merely producing a 
video for an agency or designing a brochure 
for a tourist board would not be sufficient. 


Some Examples of Successful YSC 
Projects to Date 


In one community, 15 participants identified the 
need for community safety activities. In that 
regard, the project involved the participants 
acting as educators in the general field of crime 
prevention. The project served the community in 
four significant areas: crime prevention, bicycle 
safety, personal safety awareness for the 
children, women and the elderly, and youth 
development. Specifically, the participants were 
involved in patrolling bicycle and hiking trails on 
behalf of the RCMP, delivering neighbourhood 
watch programs, teaching bike safety at local 
public schools, teaching theft prevention 
techniques to local business people and 
establishing a youth drop-in centre in the 
community. Following the initial project, activities 
are underway to enlist other community 
organizations to perpetuate these worthwhile 
functions. 


In another community, 20 street youth planned, 
developed and implemented a recycling business 
which provided YSC with a model for similar 
projects across Canada. A niche, untapped yet 
by larger recycling organizations, was identified 
by community groups. A community partnership 
with a local recycling corporation was formed, 
resulting in YSC youth collecting, sorting and 
selling recycled materials in their region. The 
participants, both Francophones and 
Anglophones, were front and centre in a series of 
business-related activities which provided them 
hands-on experience. Activities included the 
development of a marketing strategy in which 
local businesses were solicited, the negotiating of 


contracts and the delivery of services. Clients in 
the region included various restaurants, 
embassies, high commissions, hotels, small 
businesses and city agencies. This project also 
emphasized personal growth and development of 
street youth. 


In yet another larger city, 20 young participants 
created a community garden in the downtown 
area. YSC youth prepared for this challenge by 
studying ecology and gardening techniques as 
well as participating in environmental workshops. 
Of central importance to the project was the 
researching of the local urban environment for 
the suitability of certain grains and other plant 
species as well as the conversion of an old 
inner-city baseball diamond into a gardening 
area. Activities included the learning of political 
and economic issues related to the preservation 
of the environment, basic carpentry, public 
awareness, composting, permaculture, and the 
development of herbal medicines. The project 
stressed the importance of personal growth, in 
conjunction with the attainment of practical 
work-related skills. 


Another project involved 20 urban and 
multicultural youth, working in concert with 
mentors from local universities, to provide local 
neighbourhoods with a corps of literacy 
instructors who tutored children on a one-to-one 
basis in twelve local schools. As well, they 
assisted after-school homework clubs for 
struggling students, organized reading tents in 
local shopping malls, established English as a 
Second Language learning program for Hispanic 
women in subsidized housing, and assisted the 
Council Native Centre with Aboriginal learning 
programs. As part of the self-learning process, 
the YSC literacy instructors themselves lead by 
example and promoted literacy learning through 
their own actions. The coordinator in conjunction 
with the twenty participants, compiled a long list 


of one hundred classic books. From this list, each 
youth read twenty-five books and held weekly 
discussion groups with other group members on 
their selected readings. 


What YSC and the Participants Have 
Said 


"You would not believe what the project has done 
for me. When! started, my confidence was zero. 
It has changed my life forever. With YSC | have 
worked with kids and with the elderly -- with real 
people who appreciate me. And you should see 
my résumé now -- | have training programs 

listed, and work with the police. When | finish | 
will have a great reference from the project 
coordinator". 


"| think the efforts of our YSC group speak for 
themselves. In the first two months of our project, 
we collected 2000 Ibs of garbage, raised $4,000 
for a home for battered women, completed a 
crime awareness video...researched and 
designed a park...held a three-day camp for 
mentally-challenged people in our community, 
did possession documentation for senior citizens, 
established community reading tents to promote 
literacy and put five YSC participants on a 
community group." 


"Soon after joining (the project), | learned 
teamwork and professionalism. It has helped me 
to become involved with the community and 
become aware of some of the problems facing 
(the local community). | have met a number of 
interesting people and improved my public 
speaking ability... | have learned what | would like 
to do with my life and | plan to return to school 
next fall with the hope of reaching my long term 
goal." 


For more information, contact the Youth Service Canada National Secretariat at 1-800-OKANATA 
(1-800-652-6282), or by Internet at HRDC-DRHC.GC.CA by WWW, Gopher or FTP. Applications and 


guidelines on how to become a project sponsor are available through Canada Employment Centres 
(CECs), listed under “Human Resources’ in the Government of Canada pages of your telephone book. 
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